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Overview 

 This study is an investigative report on government-led staff training systems 

in the United States, carried out as part of the ―Study on International Comparisons of 

Youth Experiential Activities‖ conducted by the National Institute for Youth Education’s 

Research Center for Youth Education starting in 2011, based on a three-year plan. 

 The study aimed to investigate the training system used by the Department of 

the Interior and National Park Services (NPS). As this system is complicated and broad, 

few people even in the U.S. understand its full breadth, and in Japan, it is almost 

entirely unknown in Japan. Therefore, the objective of this study was to gain a more 

complete understanding of the system, participate in a portion of the training program, 

and observe the actual program through participation. 

 After conducting three studies, based on field work, literature, and online 

research, we found the following. 

 

1. The framework for the NPS staff training system involves program areas 

consisting of three elements—an NPS basic course, leadership training for mid- 

and upper-level management, and remote learning—as well as what is referred 

to as ―Career Academies‖, for each of seven career departments. 

2. New staff training is conducted via online remote learning and two retreat-based 

sessions over three weeks. 

3. In leadership training for mid- and upper-level management, a program that 

combines remote learning and retreat-based training over a number of months, 

along with individual coaching, are provided for newly-appointed supervisors, 

newly-appointed department directors, and newly-appointed bureau directors. 

4. Among Career Academies, the most traditional department was Interpretation 

and Education. Through three levels of coursework at the introductory, 

developmental, and advanced levels, staff can attain skills at a specialist level. A 

four-tier certification system provides a mechanism for staff to obtain a 

completion certificate. 

5. Among Career Academies, the Department of Natural Resource Management 

provides a systematic training program with a particular focus on program 

managers and field specialists. 

6. In addition to programs such as 1–5 above, which were developed for NPS as a 

whole, the training system has programs from seven regional blocks throughout 

the U.S. and NPS offices. In this study, we found that the intermediate level 

leadership development program GOAL (Generating Organization Advancement 



& Leadership) originated from Grand Canyon National Park, and has since 

become promoted throughout the U.S. as a part of the greater NPS. 

The U.S and Japan cannot be easily compared due to their distinct employment 

situations, cultures, and traditions. However, considering that the NPS training system 

has a long history and a continuous track record of achievement, it can serve as a useful 

reference for different training systems in Japan, particularly training systems for nature 

experiential activities. A rigorous comparative study on NPS and Japanese training 

systems needs to be conducted in the future to allow this study to progress further and 

incorporate the results into practical activities at Japanese organizations. 
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